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Brightpoint Middle East were appointed by MTC Vodafone to undertake the interior design and project 
manage the fi t-out of their retail store revitalization project. The project commenced in 2004 and progressed 
into 2005 when Brightpoint engaged Merx to assume the PM role. 

Merx spent almost 3 months in Kuwait, successfully delivering two retail stores and project managing the fi t-
out of an 8,000 sq.ft commercial offi ce space at the commercial headquarters of MTC in Kuwait. As Project 
Managers, Merx controlled the project programme and budget, interfaced with landlords, managed the 
design, site visits and inspections, verifi ed contractor plans, identifi ed discrepancies and variations, supplier 
management and project schedule management. To date the project has delivered 10 retail stores and 2 
kiosks.    
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