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Brightpoint undertook a project in Oman as lead consultants to design and build over 10 retail outlets for 
newly licensed Oman tele-communications provider, Nawras Telco. Merx were engaged by Brightpoint Proj-
ects team to provide project management services and lead the delivery of the projects. 
 
Merx, provided services in the role of project manager, controlled the project programme and budget, inter-
faced with the landlord, managed the design, site visits and inspections, verifi ed contractor plans, identifi ed 
discrepancies variations, supplier management and project schedule management.
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