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Merx were engaged in April 2006 in the role of project manager. The Merx team control the project pro-
gramme and budget, interface with Right Angle Media management, manage the design, tender and 
procurement of the consultants, manufacturers, suppliers and local contractors. As part of the Merx con-
sultancy, we manage all aspects of QA, site handovers, master planning, meetings, reporting and overall 
project delivery. The overall timeframe for the delivery of the project from design conception to installation 
of the 1000 shelters is 2 and a half years with an expected close out date due end of 2008. 
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