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The Asian Blending facility in Jurong Port Road Singapore is the largest sugar provider and trader in Singa-
pore. The sugar blending facility itself was an upgrade for a dilapidated warehouse  covering an area of over 
60,000ft comprising offi ces, warehouse, clean rooms and a specialist sugar blending and mixing plant.  The 
project timeline was an aggressive 6 months build. Merx provided essential and fundamental direction that 
the project was lacking from the design consultants in terms of:

•  Finalising the client brief
•  Setting up and agreeing the procurement strategy
•  Defi ning Master Programme & Critical Path
•  Interface with client direct suppliers and contractors
•  Design Management and Authority Approvals schedules
•  Managing Cost and Contracts formally (LDs, Payment Terms, Local Codes) 
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