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Workz Middle East where awarded the project to provide Design and Project Management services for the 
re branding of the Wared Brand and to launch the retail brand for Investment Dar.
 
Workz Middle East approached Merx Projects ME to act as the client representative project managers on 
this project.
 
Merx were engaged in the role of Project Manager and Cost Manager. The Merx team controlled the Proj-
ect Programme and Budget, interfaced with the Workz Middle East team, managed the design, tender and 
procurement of the consultants, suppliers and local contractors. 
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