Austrade

Level 19, Burjuman Business Tower, Dubai, UAE

Project Manager Merx

Interior Designer Woods Bagot
MEP Consultant SKM
Quantity Surveyor Merx

Area 16,500 ft2

The project scope involved the complete fit-out of the whole 19th floor with a very high specification in terms
of both finishes and security. The relocation was executed following new security reviews and threat assess-
ments from the Australian government which led to the existing consulate being deemed as not secure. Merx
acted as the client project manager in every aspect of the project on behalf of Austrade. Merx assisted with
the appointment of all consultants, suppliers and contractors based on pre-qualifications, open tenders and
negotiations. As part of the project management role key Merx functions included taking ownership of the
design process, master programming, communication structure and cost management to meet the client
delivery expectations.
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